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8.2 PLANNING IMPLEMENTATION & ACTION TIMELINE TEMPLATE 

This timeline template helps communities plan, track, and manage implementation activities for Healthy Brain Community initiatives. Use this tool to move 

from planning to action by identifying tasks, timelines, leads, and progress. 

Instructions: This timeline can be used for a single initiative, multiple activities, or an overall work plan. Communities may complete this by month, quarter, 

or phase depending on capacity. 
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TIPS FOR USING THE TIMELINE 

• Start with a small number of achievable activities. 

• Align timelines with existing meetings, events, or funding cycles. 

• Assign clear leads to maintain accountability. 

• Review and update the timeline regularly. 

• Use this timeline alongside the Program Planning Worksheet and Toolkit Checklist. 


